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Every department and every vessel must
be a flagship

The ’Ambitions by Function’ and ’Ambitions by Vessel’
projects were introduced in 2014 and 2015 respectively to
help all departments within the shipping company to set
goals for their work.

These goals were to be both long term and short term goals - and
departments were encouraged to make their targets high:

“It is important that we all share ambitions for each vessel and for each
department. We might not reach our goal this year or next year but a



common goal and well described ambitions give people something to aim for
at work and help us all to become even better,” says Managing Director,
Seren Nergaard Thomsen:

“We can clearly see that vessels where leaders and crew have discussed
ambitions for their vessel deliver more on several levels. They are happier in
their work, production and maintenance is better, safety performance is
improved and communication between crew changes is stronger,” he says.

Work on formulating ambitions and the action plans linked to them for both
vessels and departments will ensure that all departments on land and all
vessels in the fleet play their part in driving the shipping company in the
same direction and strengthening the ESVAGT Standard.

“Every department and every vessel must aim to be the best in ESVAGT; a
flagship. This ambition will drive us forwards - vessel, department and
company,” says Seren Nergaard Thomsen.

ESVAGT is a dedicated provider of safety and support at sea, founded on an
experienced and well-trained offshore crew and unmatched rescue
capabilities.

We support the offshore Oil & Gas industries with a wide range of specialized
services: Standby, Emergency Response and Resque Vessels (ERRV), Oil spill
response, Firefighting, Tanker assists, Rig moves, Supply services and
Interfield transfer of cargo and personnel.

In 2010, ESVAGT brought the dedicated offshore wind Service Operation
Vessels (SOV) to the market. The SOVs provide accommodation for up to 40
technicians, storage for small turbine parts and a workshop, plus personnel
and equipment transfer capabilities by either Walk-to-Work gangway system
or Safe Transfer Boats.

ESVAGT was founded in 1981 and has a fleet of more than 40 vessels and
more than 900 employees on- and offshore.
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