
Apr 07, 2014 09:11 CEST

New procedure for boat handling

Boating is the core competence in ESVAGT – now it is to be
strengthened even further
The core of the work ESVAGT is carrying out is to rescue distressed people
out of the water and bring them to safety.

This is an operation that ESVAGT has trained and refined for more than 30
years and which is very central to the company, says Jesper Møhring Madsen,
the new HSEQ Manager:

- Boating is the essence of what we do. Boating enables us to reach people in
distress – in all kinds of weather and at all times night and day, he says.



To ensure that the high boating competence level is an integrated part in
ESVAGT in the future as well, 2014 will see the introduction of new boating
procedures.

- We have constantly developed our boats, which are now third generation
and the most superb equipment anyone can get to work with, and our vessels
have been designed for rapid responses. But we think that it can be done
even better, says Jesper Møhring Madsen:

- Even the best equipment is no better than the personnel who are to use it.
Therefore, we will now introduce a new boating procedure aimed at proving
that we always have the competence and preparedness in the boats that we
and our customers expect, he says.

Transfer of competence and experience

The shipping company has seen a rapid growth in recent years, and today
ESVAGT has 750 colleagues at sea. All of them must be able to operate the
boat and they can – but some are more experienced than others. The new
boating procedure will among other things ensure that in the composition of
the boat crew there will always be crew members with lots of experience and
routine:

- In the shipping company we have 30 years’ of experience in these
operations, but this experience is to a high degree integrated into a rather
small group of boat crew members. Over the past 18 months we have got 108
inexperienced new colleagues, and for obvious reasons they have not got the
30 years’ of experience that the company has. It is our ambition to get as
much as possible of these 30 years’ of experience passed onto our new
colleagues, says Jesper Møhring Madsen.

Therefore ESVAGT will divide the boat crew in categories according to
competence and experience. The objective is to ensure that there will always
be one or more ‘super experienced’ members of the crew who can teach and
train the ‘green’ colleagues.

- It is important that the group of experienced boat crew pass on the correct
understanding of safety and culture. Everyone who works on our vessels can
navigate the boats. But not all of them who have this as their primary task,
says Jesper Møhring Madsen.



He firmly believes that the everyday training under the guidance of a good
and competent role model will make a difference.

- Our previous boating procedure was six pages. First of all it is difficult to
pass on so many years’ of experience in only six pages, and secondly, six
pages of boating procedure may not be the optimal way of teaching an
inexperienced person about the optimal, safe boating procedure. We think
that with a good distribution of the best role models, the learning and
experience processes will get far better implemented, says Jesper Møhring
Madsen.

ESVAGT is a dedicated provider of safety and support at sea, founded on an
experienced and well-trained offshore crew and unmatched rescue
capabilities.

We support the offshore Oil & Gas industries with a wide range of specialized
services: Standby, Emergency Response and Resque Vessels (ERRV), Oil spill
response, Firefighting, Tanker assists, Rig moves, Supply services and
Interfield transfer of cargo and personnel.

In 2010, ESVAGT brought the dedicated offshore wind Service Operation
Vessels (SOV) to the market. The SOVs provide accommodation for up to 40
technicians, storage for small turbine parts and a workshop, plus personnel
and equipment transfer capabilities by either Walk-to-Work gangway system
or Safe Transfer Boats.

ESVAGT was founded in 1981 and has a fleet of more than 40 vessels and
more than 900 employees on- and offshore. 
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